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ABSTRACT

This document describes the dissemination and outreach activities undertaken undertaken by
BRIDGES, including an analysis of its impacts. Its purpose is to report on all communication,
dissemination actions undertaken in the framework of the project and to set out the key dates
related to planned events and actions in the next reporting period.

More specifically, the objectives of the Dissemination Progress Report are:
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To report on all activities undertaken to promote BRIDGES to the outside world;
To measure the impact of all activities undertaken;

To provide an outlook for all activities planned in the next reporting period of 12
months;

% To keep track of all dissemination targets and key indicators, plus its level of
completion.
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D9.3 will be drafted yearly up to month 48. This document constitutes the first
Progress Report with activities undertaken until month 14.
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CONTENT

1 Introduction

1.1 Purpose of the Dissemination and Outreach Progress Report

This document describes the dissemination and outreach activities undertaken by BRIDGES,
including an analysis of its impacts (D9.3) (hereafter: “the Dissemination and Outreach
Progress Report”) of Work Package 9 of BRIDGES - a project co-funded by the EU
Framework Programme for Research and Innovation (Horizon 2020). Its purpose is to report
on all communication, dissemination actions undertaken in the previous reporting period (12
months) in the framework of the project and to set out the key dates related to planned
events and actions in the next reporting period. This Dissemination and Outreach Progress
Report is consistent will the activities and guidelines set out in the Dissemination and
Exploitation Plan (hereafter: DEP).

More specifically, the objectives of the dissemination and communication plan are:

R/
0’0

To report on all activities undertaken to promote BRIDGES to the outside world;

To measure the impact of all activities undertaken;

» To provide an outlook for all activities planned in the next reporting period of 12
months;

% To keep track of all dissemination targets and key indicators, plus its level of

completion.

5

8

D

1.2 Responsibilities

Ecorys as WP leader is responsible for drafting and updating the Report (each year at the
end of the reporting period) as well as coordinating the execution of the plan. Nevertheless,
all project partners will contribute to the implementation of the actions as agreed upon in this
plan.

The Central Dissemination and Exploitation Team is responsible for ensuring that activities
undertaken within the project are disseminated beyond Europe thus maximising the impact of
the research and increasing opportunities for commercial developments.

Outreach reports will be drafted each year (M12, M24, M36, M48) that will give a full
overview of the dissemination and communication activities undertaken to research, industry
and service providers including an analysis of their impact.

1.3 This report

This document constitutes the first Dissemination and Outreach Progress Report with
activities undertaken until month 14. It should be noted that an actual impact analysis
(change of knowledge, attitude and behaviour by target-groups) is quite complicated and
can only be performed in view of certain communication tools (such as event evaluation and
personal contacts at trade shows) at through the sales network. Impact analysis will therefore
take place at the second half of the project following the seminars, showcases and
(preliminary) implementation of the exploitation strategy.

27/05/2016 5
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2 Dissemination and communication activities

In this chapter the planned dissemination and communication activities are described,
following the table listed in section 2.4. For each tool, the overall targets will be described as
agreed upon in the Description of Action, indicators that will used to monitor progress of
dissemination activities in forthcoming versions of the DEP and in the annual outreach
reports. In addition a second table is presented that will name specific activities that are
foreseen till M12, as well as the responsible partner(s). In forthcoming versions of DEP the
specific activities foreseen will be further specified for the subsequent periods.

2.1 Website and social media

An informative and enticing website is established to disseminate project news and results to
possible end-users, stakeholders and the public at large. Ultimately two websites are
foreseen, one for innovation dissemination (wide audience) and one for D/UD Explorer
commercialization (customer oriented). The website includes social media like blogs and
discussion forums. The website also includes a part restricted to the project partners. This
private area will be a day-to-day working platform where the consortium will be able to
exchange and work on any scientific or technical document (deliverables, reports) that is
needed for the project.

2.1.1 Targets and completion

Targets Completion planned | Indicators/verification
Set-up of a project website at M6 Website live
the beginning of the project Content updates (news, events, public

deliverables)

# website visits

# requests for Newsletter
# requests for feed-back

Specific areas for innovation On-going till M48 See website
dissemination (wide audience) specified.
and D/UD Explorer
commercialization (customer
oriented).

The domain name M6 See website
www.bridges.eu or similar, will
be secured for project use.

The website will include social On-going till M48 See website

media like blogs and discussion # twitter views (“‘impressions”)
forums (see annex 2 for the # followers

social media plan). # tweets

# twitter “engagements”

Private area on the website M6 Private cloud service established,
restricted to the project partners accessed via public website
(WP proceedings, restricted

27/05/2016 6
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Targets Completion planned | Indicators/verification
deliverables,

management/contractual issues
and dissemination materials,
etc.)

Table 5 — Targets and completion of the website and social media

2.1.2 Progress of activities until April 2016

Activities

Responsible partner(s)

Progress/verification

Domain name www.bridges-
h2020.eu secured

UPMC

See www.bridges-h2020.eu

Drafting initial structure contents
of website

Central dissemination
team

Initial structure and contents of
website (August 2015)

Building public website

UPMC

See www.bridges-h2020.eu. As of
March 2016 the temporary website
has been replaced by the final
website (facilitating use of
multimedia, establishment of google
analytics).

Specific areas for innovation
dissemination (wide audience)
and D/UD Explorer
commercialization (customer
oriented) on the website

UPMC (central
dissemination team)

It has been decided to start with a
common website aimed at all target-
groups, since the D/UD Explorer is
still being developed. As soon as the
Market study report presenting
economic viability of D/UD gliders
has been completed and
demonstrations of the various
sensors have started (M24), a
separate entrance for potential
customers with dedicated information
will be established.

Building private area on the
website restricted to the project
partners

UPMC

Private cloud service established,
accessed by public website. See
http://www.bridges-
h2020.eu/owncloud/. Login
credentials upon request.

Content updates of the website

Ecorys (central
dissemination team)

See www.bridges-h2020.eu (public
deliverables not yet approved and
therefore not available):

# 1280 webpage views

# 493 unique visitors

since March 2016

Continuous updating of the
BRIDGES repository with relevant
documents to the partners

all

See website http://www.bridges-
h2020.eu/owncloud/. Login
credentials upon request.

Posting messages (Twitter,
Facebook, LinkedIn, blogs)

Ecorys (with support of
the partners)

# 2.8 thousand twitter views
(“impressions”)

# 75 followers

# 17 tweets

since march 2016

Table 6 — Progress of activities until April 2016 regarding website and social media

27/05/2016
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2.1.3 Planned activities until M24

Activities Responsible partner(s)
Content updates of the website (public deliverables, news, events, Ecorys, SUT, UPMC
animation movie)

Delivery of web statistics UPMC

Continuous updating of the BRIDGES repository with relevant all

documents to the partners

Posting messages (Twitter, Facebook, LinkedIn, blogs) and keeping Ecorys (with support of the
track of views and followers partners)

Table 7 — Planned activities until M24 regarding website and social media

2.2 Technical scientific publications

Scientific publications are one of the major contributors for project dissemination among the
research community. Besides scientific publications, exposure to the public at large (i.e.
papers and in particular specific user-groups (i.e. industry and professional associations
news bulletins). To ensure maximum inputs from the Consortium, publication planning and
actual publications will be closely monitored throughout the duration of the project. The
publication plan is part of this monitoring and will be used as a tool for maximizing the
Consortium’s commitment, once established in M12.

2.2.1 Targets and completion

Targets Completion Indicators/verification
planned
At least 10 articles on BRIDGES | On-going till M48 Acceptance of article by editorial board
in renowned international Publication of article
journals # articles

# references in scientific publications

Drafting of other articles and On-going till M48 Acceptance of article by editorial board
publications Publication of article
# articles

# references

Table 8 — Targets and completion of (technical scientific) publications

As renowned international journals — that may offer excellent opportunities to reach the
research community in the field of underwater technology — the following journals are
considered:

X3

S

Ocean News & Technology;

Ocean Science;

Hydro International;

Marine Technology Reporter;

Sea Technology,

ECO;

IEEE Journal of Ocean Engineering;
Journal of field robotics;

Marine Systems Technologies journal (MTS);
Ocean Systems;

Sensors Journal;

/
’0

L)

53

*

5

8

X3

S

/
’0

L)

5
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S

J
’0
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53

*
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/
’0

L)

Journal of Atmospheric and Oceanic Technology;
Journal of Risk Analysis;

Journal of Reliability Engineering and Systems Safety;
Environment Coastal & Offshore;

Marine Technology Reporter;

Underwater Technology .

uT2

53

*

X3

S

3

S

53

*

5

8

X3

¢

2.2.2 Progress of activities until April 2016

Activities Responsible partner (s) | Progress/verification
Drafting plan for publication: Ecorys (Central See annex 3 for the current plan (to be
which partners, which Dissemination Team) completed and updated).

magazine, what scope and
when (ongoing).

Drafting of articles and All No technical-scientific papers so far
publications
Drafting of articles All Hydro International:

http://www.hydro-
international.com/content/article/major-
european-h2020-blue-growth-project

European Marine Board:

Featured in EMB position paper 22
“Delving Deeper: Critical challenges for
21" century research”, page 160

Table 9 — Progress of until April 2016 regarding (technical scientific) publications

2.2.3 Planned activities until M24

Activities Responsible partner (s)

Drafting final plan for publication: which partners, which Ecorys (Central Dissemination Team)
magazine, what scope and when (August 2016)

Validation and approval of the final plan for publication All

(during GA in September 2016)

Drafting of articles and publications according plan All

Table 10 — Planned activities till M24 regarding (technical scientific) publications

27/05/2016 9
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2.3 Dedicated workshops

Various workshops are foreseen within the scope of BRIDGES. First of all, 3-8 iterant
seminars at the partners place will take with the aim to inform and engage key national
stakeholders with the achieved results of the concerned partner with a view on maximal
coverage of the Member States involved in BRIDGES. Stakeholders depend on the nature of
the partner concerned, and may involve potential clients, collaboration partners, students and
media.

Furthermore, two industry workshops organized by the Central Dissemination and
Exploitation Team, will be organized in the third and final year of BRIDGES to engage
industry and to substantiate and validate the commercialisation strategy of BRIDGES. It is
expected that one workshop will target Oil & Gas industry and one workshop will target the
sector of Deep sea Mining. A minimum of 25 representatives will be invited to each
workshop.

If opportunities arise - tagged to other events for efficiency purposes - additional workshops
will be organized.

2.3.1 Targets and completion

Targets Completion planned Indicators/verification

3 to 8 iterant seminars (1 day) | On-going till M48 (not # seminars

at partners place before M18) # and type of visitors
Review by participants
Follow-up

2 industry workshops related M30 (workshop 1); M40 # workshops

to various business strategies | (workshop 2) # and type of visitors
Review by participants
Follow-up

Table 11 — Targets and completion of dedicated workshops

2.3.2 Progress of activities until April 2016

Activities Responsible partner (s) Progress/verification

Drafting initial plan for Ecorys (Central Initial distribution of seminars
distribution and organisation of | Dissemination Team)
iterant seminars

Table 12 — Progress of activities regarding dedicated workshops

The initial plan for the 3-8 iterant national seminars (+ showcase, see 4.4) at partner’s place
is as follows:

27/05/2016 10
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Country Partners Seminars
France ARMINES UPMC ALSAEMAR |Hydroptic | 1+ showcase
Cyprus UucCcy CSCS 1

UK NERC UoS BMT Cadence | SUT 1 + showcase
Portugal UPORTO MST 1

Spain AMT

Germany ENITECH 52North 1

Norway CMR IRIS showcase
Israel HUJ

Netherlands | Ecorys

For each seminar at least 50 attendants (on personal or public invitation) are expected.

2.3.3 Planned activities until M24

Activities Responsible partner (s)

Drafting final plan for seminar organization: partners
involvement, location, time schedule, invitations

Ecorys (Central Dissemination Team)

Validation and approval of the plan for seminar organization | All
(during GA in September 2016)

First seminar at partner’s takes place To be determined during GA

Table 13 — Planned activities till M24 regarding dedicated workshops

2.4 Trade shows

To encourage exploitation at international level, ALSAEMAR brings its international sales
network of about 20 representatives to visit and demonstrate at trade shows.

Furthermore, three showcases will be organized for which prospective clients and relevant

media will be invited, following the industry workshop(s) and other direct contacts with
potential user-groups.

2.4.1 Targets and completion

Targets Completion planned Indicators/verification
Support to international sales Not until M24 # participations
forcg netyvork s show # visitors/contacts/requests
participation

Follow-up
3 international showcase Not until M36

# participations
# visitors/contacts/requests
Follow-up

organizations (2 days each:
Scotland, Norway, France)

Table 14 — Targets and completion of tradeshows and showcase organizations

27/05/2016 11
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2.4.2 Planned activities until M24

Planned activities

Responsible partner(s)

Drafting plan for the organisation and implementation of
ALSEAMAR's international sales force network

ALSEAMAR (supported by central
dissemination team)

Table 15 — Planned activities till M24 regarding tradeshows and showcase organizations

2.5 Event participation
Each partner is dedicated, if visiting relevant events to BRIDGES, to broadcast the latest

results of BRIDGES or distribute dissemination materials. Participation for the sole purpose
of BRIDGES —thus at the expense of the BRIDGES budget - will be coordinated and tuned

between partners.

2.5.1 Targets and completion

Targets

Completion planned

Indicators/verification

Participation as exhibitor to at
least 2 major events (such as
Oceanology International,
Offshore Europe)

M30/M40

# participations
# visitors/contacts/requests
Follow-up

Participation by BRIDGES
representatives to relevant
conferences and seminars

On-going till M48

# participations

# visitors/contacts/requests
Speaker evaluations
Follow-up

Table 16 — Targets and completion of event participation

2.5.2 Progress of activities until April 2016

Activities

Responsible partner (s)

Progress/verification

Drafting event calendar

Ecorys (Central
Dissemination Team)

See www.bridges-h2020.eu

Participation as exhibitor, with
reference to BRIDGES

Industry partners

Exhibitions at Oceanology
International, London, March 2016 by:

- ALSEAMAR (H300)

- NOC (A235)

- ENITECH (H600)
Oceanscan Ltd (N105)
SUT (N300)

Hydroptic (French pavilion)

Participation to relevant
conferences and seminars -
with reference to (parts of)
BRIDGES

All

Presentation at Batsheva De
Rothschild Seminar 2015 University of
Jerusalem)

UK glider workshop at University of
East Anglia EA (UoS)

27/05/2016
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Glider Data Management presentation
at PLOCAN glider school 2015 (...)

Safety and Reliability Society Solent
Branch Presentation 2016 — “The Role
of Standardisation and Guidance in the
Development of Sub-sea Glider
Technologies” (...)

Safety Critical Systems Club 2016—
“The Role of Standardisation and
Guidance in the Development of Sub-
sea Glider Technologies” (...)

SUT stand present at:

Oceans 2015, 19-22 oktober 2015,
Washington, USA

e Oceans 2017, Aberdeen

World Maritime Technology
Conference 2015 (WMTC), 3-6
November 2015, Providence, USA

Australasian Oil and Gas 2016 (AOG),
24-26 February 2016, Perth,
Australia

Special event at Royal Academy of
Engineering June 2015 on autonomy
where the robotics lab of the University
of Southampton was featured

Participation to relevant
conferences and seminars -
dedicated to BRIDGES

All

BRIDGES presentation (ALSEAMAR)
at the (SUT led) Unmanned Vessel
Showcase at Oceanology International
2016

BRIDGES presentation at the Oceans
of Tomorrow session at Oceanology
International 2016 (ARMINES)

BRIDGES presentation at Offshore
Europe 2015 (ALSEAMAR)

BRIDGES presentation at 6" Research
Group Meeting on the Levant Basin
and East Mediterranean, French
Institute for Petrol and New Energies
(IFPEN) 2015.

Table 17 — Progress of activities regarding event participation

27/05/2016
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2.5.3 Planned activities until M24

Activities Responsible partner (s)
Updating Events Calendar ECORYS (Central Dissemination
Team)

Representatives of BRIDGES will (most likely)attend the SUT, ARMINES, CMR, NERC

following conferences’:

e Offshore Technology Conference 2016 (OTC) , 2-5 May
2016, Houston, USA (SUT stand)

e Underwater Technology Conference 2016 (UTC),
(14)15-16 June 2016, Bergen, Norway (SUT presence)

¢ International Conference on Marine Data and
Information Systems 2016

e Challenger Society Meeting 2016

e Environmental and Safety Assurance Symposium 2016

e European Safety and Reliability Conference 2016

e 7th EGO meeting and Glider School

Table 18 — Planned activities till M12 regarding event participation

N.B. As BRIDGES is operating in an international market and keen to export its European
technology; it is essential to present BRIDGES to an international audience. The Central
Dissemination and Exploitation Team, with its international footprint will take on an important
role in ensuring information resulting from the BRIDGES project reaches the widest possible
audience. Above are listed some important relevant events at which results emanating from
the Bridges project will be reported. Many partners will be attending the above events in their
own right and thus increase the opportunity to reach our potential market cost effectively. In
addition, further opportunities will arise for other events not listed above that will be assessed
on merit and cost. Presence at such additional events may simply be in the form of making
information available to delegates.

2.6 Education tools

Outreach to young people to inform and involve them in the state of the ocean and how
gliders may be used to preserve the environment, is much valued by the BRIDGES partners.
Through UPMC that is involved in the FP7 GROOM project, ample opportunities exist to use
and update existing successful youth platforms with BRIDGES accomplishments.

! Abstracts (to be) submitted, guarantee for participation not granted

27/05/2016 14
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2.6.1 Targets and completion

Targets

Completion planned

Indicators/verification

Update of the existing
educational website and tools
that have been established
during the GROOM project.

On-going till M48.

# and type of updates

Table 19 — Targets and completion of education tools

2.6.2 Progress of activities until April 2016

Activities Responsible partner (s) Progress/verification

Updating existing educational UPMC See www.Monoceanetmoi.com
websites, when it was

appropriate

Promotion of BRIDGES at UoS 4 university open days through

university open days of UoS

promotion of activities of maritime
robotics lab

Table 20 — Planned activities till M12 regarding education tools

2.6.3 Planned activities until M24

Activities

Responsible partner(s)

Updating existing educational websites (such as www.
Monoceanetmoi.com), when appropriate

UPMC

Table 21— Planned activities till M12 regarding education tools

2.7 Audio-visual media

2.7.1 Targets and completion
Audio-visual media offer strong possibilities to visualise and explain the merits of gliders
(BRIDGES) and can easily be distributed through social media or for use during events.

Targets Completion planned Indicators/verification
Movie of (3) user cases M24 Availability/access

# movies

# views

Feed-back
Animation movie showing M24 Availability/access
BRIDGES application #views

Feed-back

Table 22 — Targets and completion of audio visual media

2.7.2 Progress of activities until April 2016

27/05/2016

15




BRIDGES D9.3 — Dissemination and Outreach Progress Report

Activities Responsible partner (s) Progress/verification

Drafting educational animation | Armines, UPMC Draft storyboard, initial designs made,

movie requirements and script gathering input from WP2 (D2.1) on
target services to include based on
market research.

Table 23 — Planned activities till M12 regarding audio visual media

2.7.3 Planned activities until M24

Activities Responsible partner(s)
Drafting user cases movie requirements and script (M20) Armines, UPMC
Production and delivery of animation movie through UPMC

YouTube and the BRIDGES website (M16)

Production and delivery of user cases movies through UPMC

YouTube and on the BRIDGES website (M24)

Table 24 — Planned activities till M12 regarding audio visual media

2.8 Poster and flyers

Clear product datasheets will be developed to inform potential buyers of gliders and sensors
about the products and services available. During the course of the project posters and
leaflets will be developed to facilitate partners with the dissemination of BRIDGES.

2.8.1 Targets and completion

Targets Completion planned Indicators/verification

D/UD Explorer datasheets M48 Availability/access

# downloads/requests

Evidence of innovation into practice:
patents applied for, prototypes
delivered, licenses issued

Product datasheets M18-M48 Availability/access

# downloads/requests

Evidence of innovation into practice:
patents applied for, prototypes
delivered, licenses issued

Posters and leaflets On-going till M48.full Availability/access, see repository
colour posters, roll up and www.bridges-h2020.eu.
banners and leaflets have | # and type of posters and leaflets
been produced (suitable # downloads/requests

for printing on A1/A2) so
far, see online repository
See Annex 4.

Table 25 — Targets and completion of posters and flyers

27/05/2016 16
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2.8.2 Progress of activities until April 2016

Activities Responsible partner (s) Progress/verification
Production and updating of ECORYS, UPMC See attachment
general leaflet about

BRIDGES

Poster on BRIDGES ARMINES, UPMC See attachment

Table26 — Progress of activities till M12 regarding audio visual media

The leaflet and poster are made available to partners and target-groups through the
repository and the website. Additionally, the leaflet was distributed in hard-copy during
Offhore Europe 2015 and Oceanology International 2016. Industry partners are provided with
roll-up banners of the poster to be used during events and seminars when appropriate.

2.8.3 Planned activities until M24

Activities Responsible partner(s)

Updating of the various dissemination material (M24) Ecorys, UPMC

Table 27— Planned activities till M24 regarding posters and flyers

2.9 Newsletters and other printed and on-line press

Newsletters are an excellent way of being in contact with stakeholders on a more structural
and continuous base. Furthermore, on-line newsletters and other press are easily distributed,
adopted and multiplied by other relevant platforms. Newsletters will produced and distributed
leading up to major project events, such as relevant conferences, important milestones
and/or deliverables to gain maximal exposure. The newsletters will be published on the
website; additionally they will be send directly as an email attachment to the EC for reporting
purposes.

2.9.1 Targets and completion

Targets Completion Indicators/verification
Producing and distributing Not until M11. # Newsletter
Newsletters (8 in total from M12 # Subscriptions
onwards # Dispatches/contacts

Feed-back/follow-up
Other on-line press releases On-going till M48 Availability/access

# Press releases

# References

Table 28— Targets and completion of newsletters and other press

2.9.2 Activities undertaken until April 2016

27/05/2016 17
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Activities

Responsible partner (s)

Progress

Producing and distributing of
first newsletter

Ecorys (Central
Dissemination team)

# 1 Newsletter (see attachment)
# 1.018 Subscribers

Drafting template for press Armines Template available can be
releases with general ;
information of BRIDGES downloaded at the private C|09d

space on the BRIDGES website
Press releases by partners All

Press releases by several partners,
see:
http://noc.ac.uk/news/europe%E2%8
0%99s-deepest-glider-be-developed,

http://albatrosmt.com/deep-and-
ultradeep-gliders/

http://blog.soton.ac.uk/fsiblog/?s=bri
dges

Other on-line press and
publications

H2020 magazine ( http://newsletter-
europa.eu/RTD/Horizon/september2
0150918-a-4.php)

Irish Times (
http://www.thesundaytimes.co.uk/sto
[news/ireland/News/Irish _News/articl
€1583104.ece)

US-based international TreeHugger
website (
http://www.treehugger.com/gadgets/
deep-sea-robot-will-monitor-oceans-
pollution.html)

Gizmag (
http://www.gizmag.com/bridges-
ultra-deep-sea-robotic-glider/38336/)

Engineering and Technology
magazine (
http://eandt.theiet.ora/news/2015/jul/
bridges-subsea-glider.cfm)

Phys.org (
http://phys.org/news/2015-07-
europe-deepest-glider.html )
Robotglobe
(http://robotglobe.org/bridges-
project-europes-deepest-
autonomous-robot-glider-to-be-
developed/

UST (
http://www.unmannedsystemstechno
logy.com/2015/07/noc-and-
european-partners-to-develop-deep-
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sea-unmanned-glider/)

Case study of BRIDGES that shows
evidence of excellence in research
collaboration across the EU

http://russellgroup.ac.uk/policy/case-
studies/?area=russell-group-
universities-and-the-european-union

Table 29 — Progress of activities till April 2016 regarding newsletters and other press

2.9.3 Planned activities until M24

Activities M12 Responsible partner (s)
Updating contact database for newsletter. Ecorys
All partners

Drafting and distributing second, third and fourth Newsletter | Ecorys (Central Dissemination team)
of BRIDGES

Table30 — Planned activities till M12 regarding newsletters and other press

2.10 Demonstration materials

2.10.1 Targets and completion

Targets Completion planned Indicators/verification

Scale models of gliders for M24 Availability/accessibility to partners
demonstration purposes at # times employed during
workshops, seminars and trades demonstrations

shows available

Table 31— Targets and completion of demonstration materials

2.10.2 Activities undertaken until April 2016

Activity Responsible partner Progress

Demonstration of sensor NERC Lab-On-Chip prototype on display

prototype during Oceanology International
2016

Table 32— Progress of activities till April 2016 regarding demonstration materials

2.10.3 Planned activities until M24

Activities Responsible partner

Building scale models ALSEAMAR

Table 33— Plann